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Council Overview and Membership
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia
The Honorable Robert F. McDonnell, Chair

Governor, Commonwealth of Virginia

The Honorable William T. Bolling
Lieutenant Governor, Commonwealth of Virginia

Mr. John O. (Dubby) Wynne, Vice Chair
President & CEO (retired), Landmark Communications

Mr. John O. (Dubby) Wynne, Vice Chair
President & CEO (retired), Landmark Communications

General Assembly MembersGeneral Assembly Members Citizen and Business Community Leaders

The Honorable Ward L. Armstrong 
Minority Leader, Virginia House of Delegates

The Honorable Ward L. Armstrong 
Minority Leader, Virginia House of Delegates

The Honorable William D. Euille  
Mayor, City of Alexandria

The Honorable Charles J. Colgan
President pro tempore & Chairman, Senate Finance 

Committee, Senate of Virginia

The Honorable Charles J. Colgan
President pro tempore & Chairman, Senate Finance 

Committee, Senate of Virginia

Mr. W. Heywood Fralin 
President & CEO, 

Medical Facilities of America, Inc.

The Honorable M. Kirkland (Kirk) Cox 
Majority Leader, Virginia House of Delegates

The Honorable M. Kirkland (Kirk) Cox 
Majority Leader, Virginia House of Delegates

Mr. Edward W. Gillespie 
Principal & Founder, Ed Gillespie Strategies

The Honorable William J. Howell 
Speaker of the House, Virginia House of Delegates

The Honorable William J. Howell 
Speaker of the House, Virginia House of Delegates

Mr. Harris N. Miller
President & CEO, Career College Association

The Honorable Yvonne B. Miller 
Member, Senate Finance Committee, 

Senate of Virginia

The Honorable Yvonne B. Miller 
Member, Senate Finance Committee, 

Senate of Virginia

Dr. Edward G. Murphy 
President & CEO, Carilion Clinic

The Honorable Thomas K. Norment, Jr. 
Minority Leader, Senate of Virginia

The Honorable Thomas K. Norment, Jr. 
Minority Leader, Senate of Virginia

The Honorable Michael J. Schewel 
Partner, McGuireWoods LLP

The Honorable Lacey E. Putney 
Chairman, House Appropriations Committee Virginia 

House of Delegates

The Honorable Lacey E. Putney 
Chairman, House Appropriations Committee Virginia 

House of Delegates

Cabinet Members

The Honorable Richard D. Brown 
Secretary of Finance

The Honorable Richard L. Saslaw 
Majority Leader, Senate of Virginia
The Honorable Richard L. Saslaw 
Majority Leader, Senate of Virginia

The Honorable Martin L. Kent
Chief of Staff to Governor Robert F. McDonnell

Established in 2003 (Code of Virginia, 
§ 2.2‐2683 et seq.) to serve as an 
advisory board to the Governor and 
the General Assembly, the Council is 
a forum where legislative, executive 
branch, and community leaders 
come together for work that 
transcends election cycles, 
partisanship, organizational 
boundaries, and short‐term thinking. 

The Council:
• Provides a long‐term focus on 

high‐priority issues.
• Creates an environment for 

improved policy and decision‐
making.

• Increases government 
accountability, operations, and 
performance.

• Informs citizens about 
performance and engages 
them in dialogue about 
Virginia’s future.

Council support provided by the Weldon Cooper Center for Public Service at the University of Virginia and the Virginia Department Planning and Budget, 
in cooperation with the Governor’s Office.
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ROADMAP FOR VIRGINIA’S FUTURE

VISION, GOALS AND SPECIAL ISSUES DEVELOPMENT

ASSESSMENT OF PROGRESS

Council 
PERFORMANCE

EFFICIENCY AND EFFECTIVENESS

Executive Branch

Evaluate and 
improve 

performance 
(Continuous 

Improvement)

Establish priorities 
and develop plans 

that link to long-term 
objectives and the 
budget (Strategic 

Planning)

Adjust funding 
based on goals 

and results 
(Performance-

based 
Budgeting)

Establish 
a vision 
for the 

Commonwealth

Review and 
update the 
Roadmap 
as neededAssess progress 

against long-term 
objectives, current 
service levels, and 

productivity 
improvement

Virginia
Performs

Vision for Virginia
 * Vibrant economy
 * Well-educated citizenry
 * Best managed state in the nation
 * Informed and engaged citizens
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Performs 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Evolution of the System: 2011 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• This step in the evolution of 
Virginia Performs facilitates the 
integration of enterprise 
priorities in agency planning.

•Enterprise‐level strategic 
priorities do not supplant more 
inclusive  agency‐level 
dashboards and operational 
measures.

•Agency objectives and measures 
may align with enterprise‐level 
strategic priorities and 
measures, but we should not 
expect to see a one‐to‐one 
alignment.

•For initiatives that support the 
enterprise‐level priorities, 
tracking the progress of key 
milestones may be more 
relevant than tracking key 
outcomes.
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Are Agency Measures Aligned with 
High‐Priority Goals?
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SOCIETAL INDICATORSOCIETAL INDICATOR AGENCY PERFORMANCE MEASURESAGENCY PERFORMANCE MEASURESAGENCY PERFORMANCE MEASURESAGENCY PERFORMANCE MEASURES

Indicator Agency Key Measure

EducationEducationEducationEducationEducationEducationEducation
Third Grade Reading ] Education Third graders passing the reading SOL test 84%/ 

95%
84%/ 
95%

High School Graduation ] Education High school students exiting with a diploma 74%/ 
80%
74%/ 
80%

Health and FamilyHealth and FamilyHealth and FamilyHealth and FamilyHealth and FamilyHealth and FamilyHealth and Family

Foster Care ] Social Services Children adopted within 24 months of entering 
foster care

21%/ 
37%
21%/ 
37%

Immunization ] Health Two-year old children fully immunized 81%/ 
90%
81%/ 
90%

Public SafetyPublic SafetyPublic SafetyPublic SafetyPublic SafetyPublic Safety

Traffic Fatalities ] Transportation Traffic crash-related fatalities
946/ 
846
946/ 
846

Recidivism ] Juvenile Justice Juveniles convicted of a new crime within a year of 
release

38.8%/ 
31.7%
38.8%/ 
31.7%

Natural, Cultural, and Historic ResourcesNatural, Cultural, and Historic ResourcesNatural, Cultural, and Historic ResourcesNatural, Cultural, and Historic ResourcesNatural, Cultural, and Historic ResourcesNatural, Cultural, and Historic ResourcesNatural, Cultural, and Historic Resources

Water Quality ] Environmental 
Quality

Nitrogen nutrients discharged in the Chesapeake 
Bay watershed (millions of lbs.)

25.7/ 
22.3
25.7/ 
22.3

Land Preservation ] Conservation & 
Recreation

Cumulative acres (000s) preserved for 
conservation purposes

67.3/ 
400

67.3/ 
400
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The Complexity of Government: A Challenge to 
Integrate Performance Management
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Council Products

Information / Business Intelligence Analysis, Dialogue & Recommendations

Virginia Performs 
website:  User‐
friendly data at 
state, region and 

locality levels; portal 
to state agency 

strategic plans and 
performance 
measures

The Virginia Report:  
Annual report with 

high‐level assessment 
of Virginia’s progress 
in areas important to 

quality of life; 
highlights challenges 
and provides analytic 

information for 
decision‐making

1
2

3

Publications and Research:  
1.  Outcome data by legislative district compiled for members of the General Assembly
2.  White papers and custom presentations on key topics
3.  Council e‐newsletter with updates on the Roadmap and special issues, assessment, 
performance, and productivity improvement

in
s i

gh
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 &
 ideas

futures forum
virg in ia

Forums to bring together 
thought leaders on issues 
vital to Virginia



Federal 
State

 
Local  

13

Challenges in Enterprise Priorities & Measures
The Commonwealth would rank about 60th on the Fortune 500 (based on revenues), 
along with Cisco, Comcast, FedEx, Northrop Grumman, and Intel.

Establishing enterprise priorities and measures can be complex in any such large 
enterprise, but may be even more complex in government where there are many shared 
responsibilities and significant levels of collaboration are required across Secretariats, 
agencies, and levels of government.

Government is accountable both for 
societal objectives and government 
operations; these goals frequently 

pull in different directions.

Administration, Finance, and 
Technology Secretariats are key 
service providers and must be 

partners to achieve reengineering 
benefits.  Administration

Finance
Technology

Education
Health and 
Human 

Resources

Public 
Safety

Transpor‐
tation

Natural 
Resources

Commerce 
and Trade

Interagency Collaboration

Centralized

Decentralized

Delivery Methods

Funding and 
delivery methods 

vary widely 
among 

Secretariats and 
agencies.

Funding Sources

Government
Operations

Societal
Objectives



Government Spending by Functional Area
(In billions unless otherwise specified)
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Concluding Remarks



Concluding Remarks

• Assessing performance is complicated, especially given the reality of the way 
government delivers services with shared responsibilities across multiple 
levels of government, diverse funding streams, multiple service delivery 
vehicles (including the private sector), and overlapping customer groups.

• Meaningful change requires a long‐term commitment: Virginia Performs 
continues to evolve, and full integration across units of government and 
regions is an aspirational goal.

• It is important to measure the right things.  The adage, “you can’t manage it 
if you don’t measure it” should be modified to read, “you can’t manage it 
well if you don’t measure it well.”

• Encourage positive change: provide the right tools and incentives to 
promote innovation and productivity improvement.
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Sites of Interest

JANE N. KUSIAK

EXECUTIVE DIRECTOR

COUNCIL ON VIRGINIA’S FUTURE

1001 E. BROAD ST., SUITE 430
RICHMOND, VA  23219

804.371.2346

JANEKUSIAK@VIRGINIA.EDU

Virginia Performs:
VaPerforms.virginia.gov

Hampton Roads Performs:
HamptonRoadsPerforms.org

Council on Virginia’s Future:
future.virginia.gov

mailto:covf@virginia.edu
mailto:covf@virginia.edu
http://www.VaPerforms.virginia.gov
http://www.VaPerforms.virginia.gov
http://www.HamptonRoadsPerforms.org
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